
BLACK BELT 
IN THINKING
Five modules. Five weeks.
This management and leadership course develops practical skills that 
enable you to think critically yet quickly — allowing you to rapidly 
develop innovative solutions to even the most intractable problems.

Modules
Critical Thinking 
and Problem 
Solving Course. 
Five Modules. 
Five Weeks.

Course Structure
Each week of the course will 
cover a single module and follow 
the same repeating structure:

      MODULE 2

Druids

Understand 
problems 
effectively

Learn a process 

of analysis to 

identify the 

cause-and effect 

loop of conflicting 

pressures and 

viewpoints. 

      MODULE 3       MODULE 4

Injections

Solve 
problems 
creatively

Learn a repeatable 

method to leverage 

your knowledge of 

the biases that are 

perpetuating a 

problem and identify 

a case where the 

problem is solved  

in a lasting way.

      MODULE 5

Prerequisite 
Analysis

Overcome 
obstacles 
to goals

Learn a system to 

structure a “master 

change plan” and 

“pre-verify” that 

proposed solutions 

will work before 

moving ahead.

      MODULE 1

Clouds

Make faster 
decisions

Understand the 

true drivers of your 

problems, clarifying 

the situation and 

clearing the way  

for fast and 

effective decisions.

1 	 Video content about the tool

2 	 Simple exercise to get you started

3 	 Video content covering how  
to use the tool
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These integrated problem-solving tools use rigorous cause-and-effect logic to generate 
breakthrough solutions by identifying, challenging and correcting unexamined assumptions.

They are regularly used in business management for rapid, effective and accurate project 
planning, strategy formation, problem-solving, decision-making and conflict resolution.

4 	 Example exercises with sample 
answers provided

5 	 Application exercises using your own 
content. 

Critical 
Thinking

Think more 
clearly 

Increase your 

performance in 

almost every area 

of life by learning 

how to think 

critically about your 

actions.



Online Registration Process
The Black Belt in Thinking Program is facilitated by an online 
Learning Management System (LMS) called Fluency Portal. 

TO REGISTER:

1 Go to: bit.ly/fluencyportal and select BBIT Foundations Course

2 Click on the ‘Get this course’ button

3 Choose sign-up if you are registering for the first time

4 Complete the registration form including country/region

5 Complete payment method. You are now enrolled!

6 You will be sent an email with further instructions
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Payment method
Our preferred payment of 

method is credit card via the 

online registration form. We 

accept Visa and Mastercard.  

Payment will be processed 

by Stripe (a secure, online 

payment gateway).

Group or company 
registrations
Please contact ViAGO  

(the course organiser)  

at sales@viago.com.au  

if you would like to register 

multiple course attendees or pay 

by company invoice.  Payments 

must be paid in full prior to 

course commencement.

Refunds and guarantee
You can request a refund 

up to 7 days prior to course 

commencement. If, within the 

first two weeks, you find the 

course isn’t for you we will 

happily refund your investment, 

provided you have kept up with 

the coursework.

Investment and Payment Options
Investment:  AUD$320 (Australian dollars) 
Foreign currency payments will be converted and charged in Australian dollars at the 
current exchange rate (fx) charged by the payment processing service at that time. 

More Questions?
Please visit the FAQ page on  

the Black Belt in Thinking websiteth

blackbeltinthinking.com/faq or emailfa

your question to sales@viago.com.au. 




